FIAT/ IFTA WORLD CONFERENCE 2002, ANTALYA               DRAFT 03.10.02 v.17

OCT 12 – 18,  2002

MEDIA ARCHIVES

At the Bridge between Analogue and Digital / the Past and the Future?

 

SATURDAY 12TH OCTOBER

 

16.00-18.00
Registration desk open

 

 
 

SUNDAY 13TH OCTOBER

09.00-17.00
Registration desk open

10.30
Executive Council Meeting 

14.00

Commission Meetings

14.30 Showing shortlisted Programs

Screening of the three nominated programmes for

FIAT/IFTA awards throughout the conference until voting on Wed morning 
20.00 

Welcoming Cocktail Party

MONDAY 14TH OCTOBER 

08.30 
Registration desk open

 

Plenary sessions (09.00-13.00)

 

09.00-10.00
Opening speeches:   

Welcome by: Mr Ayhan Karapars, General Secretary of   Turkish Radio & Television and Dr. Peter Dusek, ORF, President of FIAT/IFTA; 

Greetings from sister organizations – IASA, AMIA, FIAF, FOCAL.

Keynote speech: Mr. Emmanuel Hoog, Président Directeur Général of Institut National de L’Audiovisuel (INA), France

10.00-10.50                         The Internet Bridge
       Moderator: Sue Malden, SMA

10.00 -10.25   Preservation of the Web – Issues for Audiovisual Archives – 

Annemieke de Jong, Head of Information Policy, Nederlands Institute for Sound and Vision.  

Archives and libraries today are confronted with a new and serious mission. Society expects them to provide for no less than liable, accurate and long lasting evidence of the emerging activity on the internet, as a substantial part of the world’s cultural heritage. The challenge these institutions face is the systematic opening up and preservation of extensive, uncontrollable and rapidly growing digital resources. The www is increasingly being used for the distribution of sound and images. Audiovisual archives - be it broadcast archives or national archives - will have to find ways to preserve these resources, as well as other selected web sites of national or company interest. New methodologies and practices have to be developed, to ensure access and to make the content of the digital repositories widely available. Distributed digital multimedia as a new archive collections generate highly complicated problems regarding selection, cataloguing, migration and access procedures. Issues concerning authenticity and integrity of digital multimedia will be part of these problems, as well as the appraisal of web materials. Preservation of multimedia web information will have numerous technical implications. Hardware, software and format obsolescence is a bigger threat here, than anywhere else. To audiovisual archives these problems are already quite familiar. Large scaled migration and conversion and the qualitative and organizational consequences of these processes, are since long part of the day-to day practice of an audiovisual archive. The real challenge in preserving web information however, is not technical, but conceptual. It raises questions like: what are the characteristics of digital audiovisual information that affect the archiving process? How will digitization influence the indexing and delivery of audiovisual materials? To what extent can we apply our traditional archive standards to phenomena as ‘streaming media’, ‘hyperlinking’ and ‘interactivity’. Where - in a non-linear environment- does an multimedia document start, where does it end? And are websites audiovisual works to begin with? The conceptual challenge will involve exploring definitional boundaries, including the definition of role and identity of the digital audiovisual archive itself. 

10.25- 10.50 
Preserving Past, Present and Future: Why  archive the Web ? Internet 

Content analysis and research. – Philippe Poncin, Directeur Adjoint, Direction de le Recherche et de l'Expérimentation, INA

Long-term preservation is a challenge when technology is rapidly changing and when the volume of collections is dramatically increasing. The Web is a huge source of knowledge and a complex melting pot of digital contents. Research for Internet content archiving gives us the utmost experience for being prepared to preserve all kinds of media. Report on current trends.
10.50-11.10                                 Coffee

11.10- 13.00                  The Internet Marketplace 

                           Moderator: Sue Malden, SMA

11.10-11.35 Reinventing the Wheel; British Pathe in the 21st Century – Peter Fydler,

Commercial Director, British Pathé, London

Peter Fydler will give a live demonstration of British Pathe’s new web site, where it is possible to find, preview and buy a digital clip for web publishing and presentation purposes on-line. He will also discuss how and why British Pathe encoded and re-catalogues their entire 3500 hour archive for access via the internet.          

11.35-12.00
The Internet and Your Business - Daniel DiPierro, Executive Director Information Resources, CBS News,  New York.

The paper will focus on the use of or the benefit of the internet on Archive Sales, and Archives in general.

12.00-12.30
RAI B2B Online service - Giorgio Dimino, RAI

12.30-13.00
Digitising the Growing Divide – Jim Lindner
 13.00-14.30 
                                                         Lunch break

 

Workshops (14.30-16.30)

The afternoon program is a series of informal workshops.

The aim of setting up different workshops is to give you an opportunity to make a choice between different subjects. Take a look at the titles of the workshops and make up your mind:

Examples of the impact of new media in teaching;

Statements on formats and databases systems and legal rights made by FIAT members or information about the archival situation in Africa, Latin-America  and in the Baltic states chaired by members involved in the development of audiovisual archives in the regions.

FORMATS - STRATEGY – DIGITAL TECHNOLOGY

14.30-15.30  WORKSHOP 1. Analogue and digital material in the Process of teaching and learning - Hanspeter Hauke, Referent/Producer, SWR
Room No:

Name:

How teachers teach and pupils learn with multimedia presentations, followed by discussion.

Are students well prepared to meet the challenges of the future? Are they able  to analyze and  communicate their ideas effectively? Do they have the capacity to continue learning throughout life? Are they able to understand and to use media? And how do we learn after school? These are questions that parents, students, the public and those who run education systems continually ask.

The aim of the workshop is to give examples of new multimedia productions for teaching and learning. We will demonstrate how FILM, CD-ROM and DVD can be used in schools, universities and in the field of teacher training. And we will show how analogue and digital material support the process of 

life–long–learning.

Different learning programmes are presented with regard to arrangement of the material, concepts, teaching methods and innovative approaches to the use of media.

The first programme presented is the FIAT/IFTA NEW MEDIA AWARD 2002 winning DVD “USA – THE SOUND OF …” and the second programme is the Tokyo Price 2001 winning CD-ROM: “WIZADORA”.

Participants will get a free copy of the presented DVD/ CD- ROM after the workshop.

14.30-15.30 
WORKSHOP 2. Formats, Machinery and Databases Systems. 

Room No:
Moderator:  Henry Lindqvist, Sen. Project Manager, YLE

Name:

A Technical Surgery with advice from a panel of experts from  BBC 
(Richard Wright),  SVT,  RAI (Roberto Rossetto),   Media Matters LLC 
(Jim Lindner), Mirador (Mike Cox), SHS and Sony (Ravi Parmar)

To continue beyond 15.30 if required 

15..30-16.30
WORKSHOP 3.  Upcoming Technologies you want to watch? 
Room No:


Name:

Moderators: Henry Lindqvist, YLE &  Michael E Cox, Director, Mirador Techniques Ltd. 

· HD and 24 frames progressive scan – the impact on archives and production – Tony Salmon

· Videotape is dead – long live file formats – Mike Cox with an update of a presentation given in New York to the Society of Motion Picture and Television Engineers

· ASSAVID – a European Commission 5th Framework Project for the Automatic Segmentation and Semantic Annotation of Sports Material. Will probably include demonstrations.

· Stereoscopic TV – a requirements viewpoint from the European Broadcasting Union

· Briefing from IBC 2002 – Mike Cox, Jacqui Gupta, Tony Salmon

· Is the future Optical Disc? – Blue Laser technology or Holographic recording on optical discs. The European Broadcasting Union’s first thoughts on the requirements for the technology.

· Update on Widescreen – Henry Lindqvist

· Flat screens – Richard Wright

· ARCHIVEX – The European Broadcasting Union’s inter archive exchange project

· Whither Compression? – H.264 gives full High Definition pictures at a bandwidth normally used for sound.

15.30-16.30 WORKSHOP 4. The Needs Archivists of the Future – The Impact of Digital Technology

Room No:
Moderators: Istar Buscher, SWR and Billy Segal, IBA

Name:

AFRICAN  - BALTIC – LATIN AMERICAN AUDIOVISUAL ARCHIVES 

15.30-16.30 WORKSHOP 5. The Needs of African Archives
Room No:

Moderator: Wahid Braham, Journalist  - “First Reporter” and Head of 

Name:

Audiovisual Archives in the Etablissement de la Radiodiffusion Television   Tunisienne, ERTT, Tunisia

15.30-16.30 WORKSHOP 6. The Baltic Television: Estonia, Latvia, Lithuania Archives 

Room No:
Moderators: Andris Kesteris, National Archive of Canada with

Name:

Reet Harkmaa, Senior Editor News Archive, Estonian Television – ETV,

Uldis Grava, Director General, Latvian Television and Rita Miliute, Director of Television, Lithuanian Television.

New Opportunities and Partnerships:

Major changes have been taking place during the last year. The three Baltic television organizations are forging ahead with new and progressive strategies for future production and distribution. The work will create opportunities for partnerships both within and outside the Baltic region. In the next months and years, Baltic television will see quantum changes, making this the place to be for those interested in developing new business relationships.

Referring to potential new projects, the representatives will discuss previous experiences, the status quo and future opportunities. These projects will affect financing and infrastructure, not to mention new demands on the archival operations. Whether full-fledged archives or videothèques, it will be imperative to address the requirements of researchers, producers, commercial users, academics and the public.

Accelerated development in the Baltics, “Eurovision” for example, is bringing into focus the talents and technical abilities of these players and also the possibility of co-production, exchange of expertise, programming, development of archival controls and expanded markets.

Andris Ķesteris will also report on the evolution and latest developments in Baltic language and multicultural television programming in Canada. 

15.45 – 16.30
WORKSHOP 7. Latin America 

Room No:
Moderators:  Tedd Urnes (former Johansen), NRK, with 

Name:

Amira Arratia Fernandez, Head of Documentation Center, TVN, Chile and 

Maureen Webster-Prince, National Library of Jamaica

On the agenda:

- Cuba 2003.  Preparation for a local seminar in Cuba 2003 and reports from members. Members who want to attend the seminar in Cuba, are welcome to exchange ideas for the programmme.

- Reports on legal deposit of Jamaica – Maureen Webster-Prince, National Library of Jamaica

- Puerto Rico: Report –

- Audiovisual Archives in Latin America – Amira Arratia Fernandez,        Television Nacional de Chile
TUESDAY 15TH OCTOBER

 

08.30 
Registration desk open

 

Plenary sessions (09.00-13.00)

 

09.00-13.00                                Bridging the Media 
                     Moderator:  Herbert Hayduck, ORF

The companies SWR, SVT, ORF and TRT are reporting to you :

09.00 

SWR Audio Mass Storage System combining Data & Metadata
Robert Fischer, Head of Department Research & Development, SWR Archives

The paper gives an overview on the actual project for audio mass storage at the SWR Archives. The basic prinsiple is a master/slave architecture, the archive database being the “master” and the media object management the “slave”. It will be shown how the digitization workflow is realized as an integrated chain between the metadata systems MUSAD (Music) and WOSAD (Words), the capturing stations and the media management system ADMIRA (IBM).

09.25 

Television – SVT Production System - Eva-Lis Green

09.50 Digital News Room –  ORF experience - Herbert Hayduck

The paper will give an overview of 4 months on-air experience of ORF´s new digital newsroom, the involvement of  the archive department in the functions of content managers directly  within the on-air area and the delivery of archive material to this newsroom via line instead of analogue cassette delivery. It will also summarize the development phase in the year before the on-air start  and point out the decisive development steps for the archives´ 
involvement. 


10.15              Standards – What role can technology play – Koray M. Akkaya , TRT

10.40 – 11.00     

 
Coffee       

JAPAN - BBC – SVT- EBU – EU:  Bridging the Media  

11.00      
Content Identification and Rights Management Framework for Digital  

Contents –Hiroyuki Yamashita, Deputy Secretary General of the Content ID forum, NTT Cyber Solutions Laboratories. 

The “Content ID”, developed and standardized by the Content ID Forum in Japan, provides a stronger mechanism for copyright management and protection enabling wider digital content distribution over networks. The Content ID framework consists of unique identifier assigned to each instance of content, metadata set describing its content and rights attributes and their operation scheme.

Unique identifier can be persistently associated with content by watermarking or header insertion, optionally. Location of metadata can be resolved by the identifier, similarly to the bar code system.

The issue remains that business models should be established making effective use of this framework.

11.25 

A Production Model - the BBC Concept - An overview - Jacqui Gupta, BBC

11.50 Stills Going Strong! – Systems and Strategy for stills management - Tove Kleiven , Senior picture editor/ Project manger, SVT

Stills strategy as an important and vital part in television-wonderland. Some words about system architecture, content, users, policy and strategy, and finally some case-studies from SVT illustrated with inspiring examples from both SVTs fabulous historical pressphoto collection and up-to-date material from SVTs newsroom.
12.15

Report from NHK new media management, the largest digital archive centre in Japan: General Strategy –  Yasusuke Ohi, NHK and 

How to build a large end-to-end system - Mr. Horoyuki Sato, NHK

In response to the advent of the digital age, and in the year marking the 50th anniversary of NHK's television broadcasting, NHK will establish NHK Archives. The objective of NHK Archives will be the preservation and diversified use of a wealth of visual materials.

Three functions of the Archives are

         
1) To convey: valuable visual material to future generations

2) To fully utilize: the materials for broadcasting and a variety of other purposes

      
        
3) To open to the public: the preserved materials for the benefit of society

With regard to the quality and quantity of the material stored, including    historical footage, NHK Archives will not only be the largest digital archive  centre in Japan but also one of the leading digital archive in the world. (It will store about 250,000 TV programs and 900,000 items of News footage.)

NHK has developed a new "Program Production Management System" and a   new "NHK Archives System". These two systems are designed to integrate program production systems from planning to register with the archives and to give a variety of services with our contents accumulated over 70 years to the society.

The "Program Production Management System" enables us to plan and propose programs using a computer connected to a network, to enter metadata like captions and right information, and to create a storyboard linking with a non-linear editing machine.

The development concepts of the "NHK Archives System" are constructing contents database linking with our Program Production Management System and Practical use of the NHK's assets for program production and contents repurposing in a digital environment. These systems have been in trial operation since July 1999 and plan to start practical operation in our new "NHK Archives" building from February 2003.
12.40 
      
EBU and EU projects Update - Richard Wright, Technology Manager, 
     

BBC Information & Archives                       

13.00-14.30 
                                                               Lunch break

 

Workshops (14.30-16.30)

The aim of the workshops is to present to you the experience of digitalization made by different companies working in the field and how to reuse old film

 

14.30-15.30 WORKSHOP 8.  Presto (Preservation Technology for European Broadcast 
Room No:
Archives.): Review of the project – Richard Wright, Technology Manager, Name:

BBC Information &Archives

14.30-15.30
WORKSHOP 9.  Cap-Med, an example of Regional Co-operation  -   Room No:
Nancy Angel, Regional Director INA  Méditerranée, explains this model of Name:

regional co-operation which bridges the gap between archives with unequal     


professional knowledge.
14.30-15.30
WORKSHOP 10.  Practical experience from the NRK (Norway) 
Digital Archive Pilot project – Rune Hagberg, Tedd Urnes (former Johansen), Geir Ove Rapp,  all NRK

Room No:
NRK Archive & Research Unit has experienced Tecmath’s Media Archive in a Name:

Pilot Project this year. We have digitized old material for film and videotapes, 

a blend of newsreels from the last twenty years, and for the last months we have put our News Transmissions and other TV programmes directly into the Media Archive server. Our crew will tell you about the Media Archive installation at NRK, why we had to throw away the tape robot store solution from the system and go for a huge harddisk server, and what we have learnt from this so far.

15.30-16.30
WORKSHOP 11.   SVT News Room experience of digitization  of new and 

Room No:
old news material – Eva Lis Green, SVT

Name:

15.30- 16.30 
WORKSHOP 12.   EBU PROJECT: Film preservation and reuse –

Kjell Kolstad, NRK                     

Room No:
Transfer of archival motion picture film material to electronic signals for reuse Name:

in production or digital archive is of interest to most broadcasters. Experience 

shows that ages and degraded material may represent a challenge for most telecines. What are the critical variables? And what is the telecine handling ability and image/sound performance that can be expected?

                        The working group P/TK is investigating the issues, and we will report

                        and discuss the matters with you.

15.00-16.30 WORKSHOP 13.   Sony and Blue Order Digital Archive Demonstration – 
Room No:
Ravi Parmar of Sony; Jeremy Bancoft and  Matthew Wallis of Blue Order
Name:

WEDNESDAY 16TH  OCTOBER

 

Plenary sessions (09.00-13.00)

 

09.00-10.30 Awards Presentation – the Bridge between Producers and Archives

Moderators: Sue Malden, SMA & Karl Maier, SWR

Presentations by the producers of the shortlisted Television Archive programmes

Voting for the Award 

For the first time, the New Media award winner 

10.30-10.50                                   
 Coffee

10.50 –11.15
 Some more examples of the use of archive in New Media – 

 Josef Veith, GLS-Studios GmbH, Munich

11.15-1140 
The TRT Archive Today and Tomorrow - Turgay Cakimci, TRT

 

          
 When bridges break down (or Broken bridges): 2001.09.11

Moderator: Steve Bryant, BFI

11.45 The logistics of international TV news analysis: availability, access and the conflict in Afghanistan. Report on 2001.09.11  -  Dr. Alison Preston, Research Manager, The Research Centre for TV and Interactivity.

This paper discusses the British Film Institute’s Comparative News Agendas project and focuses on issues of access and methodology. How did TV news archives and broadcasters around the world rise to the challenge of providing tapes of bulletins from six key days of September 11th and its aftermath? How can archives ensure timely responses to research requests, and what happens to projects when they don’t? The paper also gives some of the key findings from the study and re-iterates the importance of comparative news agenda research.

12.10 Thesis on the Use of Archives in major News stories presented  - 

Istar Buscher, SWR            

12.35  

The challenge of managing news footage at times of crisis ( with fast- 

  

breaking news stories) – Billy Segal , Head of IBA film archive (public TV, 

Israel).



Examining the effect of the current affairs in Israel during the last year, on the 


work flow of the film archive, having to manage big amount of breaking news 

footage. All that, through a look on the problems and some of the solutions of cataloging, storing and dealing with the Human stress of the archive workers as a result of the situation.

13.00- 14.30



Lunch break

14.30-15.00 
Open Forum
 

 
Open Forum chaired by Dr. Peter Dusek, President of FIAT/IFTA 

To include information about the questionnaire on members needs - produced by Birgitte Rathsach and P&PC.

Opportunity for members to raise topics.

“The Bridge” – FIAT celebrates its 25th Anniversary by presenting a historical video with observations from past presidents and looking to the future.

Introduction of new members and projects of FIAT – Tedd Urnes (former Johansen).

Farewell from retiring president, Dr. Peter Dusek.

15.00-16.30
General Assembly



Independent chair to be introduced by Tedd Urnes, General Secretary

President’s Report – Peter Dusek

General Secretary’s Report – Tedd Urnes

Treasurer’s Report – Wolfgang Dehn

Election of the new President

Election of the new Executive Council members 

18.00-19.00
Executive Council   Meeting


(The first meeting of the new Executive Council - 



participation required).

 

THURSDAY 17TH   OCTOBER

 

Plenary sessions (09.00-13.00)

 

09.00                                      Bridging the Knowledge Gap

                                             Moderator: Sue Malden, SMA

09.00-09.25 
‘iMMix': starting a national browsing-archive within The Netherlands Institute for Sound and Vision -  Arjo van Loo, sectormanager ICT

In 2002 The Netherlands Institute for Sound and Vision (formerly known as NAA) launched two projects: The encoding of 10.000 hrs of highlights and the building of a new multimediacatalogue (iMMix). The main goal is to make the collections available for broadcast-professionals, education and visitors of the Museum for Sound and Vision which opens in 2005. For these purposes Sound and Vision has developed a new metadatamodel which is partly based on the IFLA-model and the IST-project Echo. For building the iMMix-system Sound and Vision contracted Sony with CMG and Blue Order as subcontractors.

09.25-09.50 Knowledge Management in the Archive: needs and answers in the INA 
context  -  Dominique Saintville, Chargé de mission, Direction des Archives, INA.

The bigger and older the Archive, the greater is the need to preserve the knowledge about its history, content, techniques, know-how and to find new ways to pass it to the new archivists and users. Report of the INA experience and solutions.

09.50-10.00 
The Bridge between Broadcast archives and Government: Funding the preservation of National Heritage. What is the national legal framework in your country? What is the provision for public access? What is the legal status of our collections?

Introduction and Overview -- Broadcast Archives and Heritage: Who is Responsible for What? Moderator: Con Bushe, Head of Broadcast Library, RTE, Ireland

10.00-10.15 
Survey Findings of 26 Countries and their laws on Legal Deposit by                      

Richard Carl Philip Creutz (Finland), Research Coordinator (YLE) , Advisor (for the Ministry of Education) Legal Deposit System for Broadcasting Materials (a Survey for Finland).
The first part of the presentation deals with the international situation of legal deposit system for broadcasting material – a survey of countries where the deposit system is statutory, mandatory or by other means regulated.
The second part is first a brief account of the development in Finland, after that a solution for a fully automatic harvesting system for the National Library’s information retrieval system for broadcasting material is presented.

10.15 -10.30                            Coffee break

10.30-10.45 Developing a Legal Deposit System for TV and Radio Materials in 

Finland. Richard Creutz (Finland)

10.45-11.05 Legal Deposit in France Dominique Saintville, Chargé de mission, Direction 

des Archives, INA (France)

11.20-11.40 Legal Deposit of Broadcast Material - a Swedish Experience 

Sven Allerstrand, Director General of the National Archive of Recorded Sound and Moving Images, Sweden 
Since 1979 the Swedish Legal Deposit Act includes audiovisual material: phonograms, videograms, films and also radio and television broadcasts. The National Archive of Recorded Sound and Moving Images (SLBA) is the authority responsible for the preservation of the national audiovisual collection. 
The paper gives a description of the present legal deposit regulations, the provision of public access, and the cooperation between the SLBA and the Sveriges Television (SVT). The experiences of acquisition, cataloguing and preservation of audiovisual material on a large scale is discussed with a special focus on problems related to access.

11.40-12.05    The Sound of Silence -- Issues Relating to the Development of National 

Archives in the Caribbean. Elizabeth F. Watson, Librarian, Learning Resource Centre, University of the West Indies

This paper will look at issues and challenges that have mitigated against the development of national audiovisual archives in the Commonwealth Caribbean.  The paper will also look at a number of initiatives that have taken place across the region which seek to redress the current lacunae as they relate to national audio visual archives in the Commonwealth Caribbean.

 12.05-12.30   Statutory and Voluntary Arrangements in the UK. Steve Bryant, BFI (UK)  

12.30 
State of the World - Update on FIAT Workshops & Report back from the     Developing Archives.          Moderator: Dr. Branko Bubenik, HRT 

 

Tunis, North Africa Seminar.  - Wahid Braham, ERTT

Audiovisual archives in Latin America: future sight. Amira Arratia    Fernandez, Head of Documentation Center, Television Nacional de Chile and Tedd Urnes (former Johansen), NRK

Seminar in Tallinn. Report – Reet Harkmaa, ETV or A K

Moscow. East Europe Seminar. Report – Dr. Anatoly Vystorobets, Gosteleradiofond

Balkan seminar. Report – Dr. Branko Bubenik, HRT

                                          
13.00 – 14.30

                 Lunch break

                                       
 

Workshops (14.30-16.30)

 

14.30-15.30 
WORKSHOP 14. Strategy, Tactics and Funding for Our Legacy 

Room No:
Moderator:  Michael E. Cox,  Director of Mirador Techniques Ltd., UK

Name:

SVT (Eva-Lis Green),  SWR (Catherine Lacken), British Film Institute

(Steve Bryant), CapMed project (Nancy Angel)

14.30-16.30 WORKSHOP 15.  Training Commission. Moderator: Dr. Branko Bubenik, 

Room No:
HRT.

Name:

15.30-16.30 WORKSHOP 16.  The  Bridge between Producers & Archives.  
Room No:
A workshop with our guest producers who will explain how they use archives Name:

and how they organize their research work.  Moderator: Sue Malden, SMA
20.00

Closing dinner and Awards presentation.

Information will be given of a new prize to be awarded for original research 

in our field.  The prize has been donated by Jim Lindner.

FRIDAY 18TH  OCTOBER

Optional Cultural Tours

…………………………………………………….
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