Extracted from powerpoint presentation by Dr. Alfredo Tropa, RTP
(English and Portuguese version)

CRTeT R EH oA T RN it -

RTP

« Tha Archive Markety is the subject |
suggested for this warkshop for a very simple reason:
preserving, making available and retneving is, in my
opinian, the only way for us to survive without the
usual constraints of always having to depend an
public or private funding.

This is a complex, which can no longer be summed
up by saying: this archive is worth millions because it
contains these or those images.

Mowadays. we must say that we have the
images and that wa are able to make them
instantly availabls.

On the ather hand, we have to make them
available in good conditions in terms of images
and sound which implies their retrieval by
means of sophisticated equipment.
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In ordar to he able ta do all this, we need
investments that become impassible to find unless
the investaors know how they will get their maney
back.

Starting by evaluating the archive is essential and
nowadays there are methads for doing it. Price lists
of images in all type of media are then creatad,
kaaping in mind that tha client always wishes o see
and listen to the material before purchasing it.

Price lists of research and viewing.

Catabases will also have to be created in crder to
answer to every copyright-related prablem.

| will tell you my personal experience, the RTF
experience

12 years ago, we were aware that we possessed a
great amount of unpublished material.

DL T D ey e I N N e e
A country like Portugal, with wide overseas
experience (Azores and Madeira, as well as
territories in the Far East - Macau and Timor) and
having experienced a democratic revolution - the
25th April - had cbhviously to possess an important
archive,

In 1845, the RTP archive was evaluated by foreign
axperts as being worth ovear 52 thausand millign
escudos. With such high figures, it was possible for
RTP to invest in new facilities and equipment.
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On the Uther hand we have created a umt for the
production of programmes for broadcasiing and we
have launched the first videc-hame.

Nowadays, it is the company’'s policy to archive
evearything that is broadcast in each of our six
channels (RTP1, RTP2, RTP International, RTP
Africa, Azores and Madeira) and we have entared
into agreaments with serdes of broadcasters ali over
the werld. We alsc ssll them our expertise, teaching
them how to turn their archives into a source of
revenue.

o R e 8RR NN R -
The news agencies, of some of which we are
trustees. that is, we have copies of their archives, are
important for us as well.

We also have this tendency to buy private
collections, provided, of course, that there is no douli
about who owns the rights.

We Keep as well a Documentatiaon Centre, a

Photagraphic Archive, an Analysis and Statistics Unit
of all the broadcast material and alsc a Museum.

YT R o SOl Db o
What will we d-::- next‘?

Digitalize everything and expand the Research Unit.
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Every audio-visual archive is aware of the importance
of knowing any copyrights that are involved in every
document it owns.

A simple estimate may lead us to the conclusicon that
a valuabkle archive taday may ba worthlass tamarrow.

A good copyrights database, commercial or not, is a
crucial element for the availability of the images.

In fact, we can only make available spmething that
belongs to us without restrictions,

In a broadcasting organisation, wheare everybody
thinks that he is entitled to use them, this is
fundamental issue. And if the quastion may be
guickly solved at domeastic level by means of
arrangaments with the Authors Society in the case
of smal! excerpts, the situation becomes altogether
different when international material is invalved or
when copyrights have gone far beyond the so-
called right to infarmatian.

TN NOE m oW R i

Large excerpts ahvays need single contracts simply
because there is not a World Authors Society and, even
if there was, thase confracts would have to state clearly
the copyrights and the temritories.

In the global village we live today, we must atsa pay
attention to the prablems raised by satellites and the
number of broadcasts authorised. This issue is specially
relevant when it fs a quastion of copyrights connected
ta sports as well as issues of world interest , whatever
their nature.
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Tha issues involving human rights may hide a
tremendous frap. What may have seemed a genercus
action in favour of Human Rights may often end up
costing a great deal of maoney or court prablems,
sameatimes thousands of kilomealres away.

ALFREDO TROPA
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Mercado de Arquivos e o tema base que propuz para
este Workshop, par uma razéao muito simples:
conservar, tomar disponivel e recuperar &, creic eu,
a unica maneira de sabravivermos, sem o hahitual
constrangimeanto de dependermos sempre dos
cdinheiros publicos ou privados.

Isto & um problema cemplexo gue ja nag se resume
a dizer; este arguivo vale milhces, pargue tem estas
ou aquelas imagens.

S R N o K R

Mos dias de hoje temos que dizer gue temos as
imagens & somos capazes de as disponibilizar
instantaneamente.

Far outro lada, temos que as disponibilizar em
boas condigoes de imagem e som, O que
pressupde recuperacio através de sofisticados
aquipameantos.

T TR U—————

Para conseguir tuda isto sa0 necessarios
investimentos impossiveis de encontrar, se o
investider ndo souber como vai recuperar o sel
dinheiro.

Comegar por avaliar o arquivo € essencial & ha
hoje formulas de o fazar. Criam-se em seguida
listas de pregos de imagens, em todos 05 suportes,
sem esquecer que o cliente quer sempre ver e
auvir antes de comprar.
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Tabelas de custo das pesquisas e visiocnameantos.
Tera, tambem, gque haver uma hase informatica
capaz de responder a todos os problemas de direttos
de gutor.

Vou-vas contar a minha experiéncia pessoal, 2 da
RTP.

Hé& 12 anos sabiamos que tinhamos muita material
in&dita,

TR EE A T L BT I e e
Um pais comoe Partugal, com larga expenéncia
atlantica {(Acores € Madeira e ligado a temritdrios no
Extremo Oriente - Macau e Timor} e com uma
revolucao democratica - o 25 de Abril, tinha
obwviameante um importante arguivo.

Em 1495 o arguiva da RTF, foi avaliado por tacnicos
- ndo porfugueses - am mais de 52 mithdas de
contos. Com estes ndmeros foi possivel T buscar
aos investimentos da Empresa novas instalacées e
equipameantos.

B L ey P P T T T e
For cutre lade, criamos uma unidade de pradugaoc de
programas para broadcast 2 langamos os primeiros
video-home.

Hoje utilizarmos a politica de arquivar tudo o que &
emitido em cada um dos seis canais que temos
{(RTP1, RTP2, RTP Intarnacional, RTP Africa, Acores
e Madeaira) e temos contrates com variadissimas
Telavisdes de todo o Mundo. Aqui. também
vendemaos o nosso saber. ensinando-os comao
podem rentabilizar s seus arquivos.
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As agéncias noticiosas, de que de algumas somos
dapositarios, ou seja, temos copia dos seus
arguives, também sgo importantes para nos.

Temns, tambéam, a mania de comprar colecgdes
parliculares desde que se saiba, com clareza, de
quem s59 o35 direitos.

Mantemos, ainda, um centre de documentagac
escrita, um arguive de fotografia, uma Unidade de=
Andlise e Estatistica de todas as emissies e um
4% INET=TT]

WETRTTT W e R e - - .
© gue fazer agora?

Digitalizar tudo e aumentar a Unidade de
Imvestigagaon.

BRI Mot gl ity gy L SRR
Todos os arquives audiovisuais, sabermn guanto & mportante
saher segundn a segundo quaisquer o copyrights que
impendem sobre cada documantd que pRssui.

Um raclocinio simplas pade levar-nos 3 conclusio que aquilo
gue um arguivo vale, @, hoje supomos sar muita, pede nac ser
nada amanha.

Uma boa base de dados sobro copyrighls, & elemente
essencial para a disponibiidade das imagens, saja ela
comercial ou ndo.
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Na verdade s{ pode ser disponibilizado aquilo que nos
perlence sem rastricies.

Nurma estagag emissora de televisao, onde loda 2
genfe julga que: por termos direito a usar, a questdo &
assencial. E se de uma maneira expadits, 2 guastao
pade ficar resolvida a nivel nacional, com acordos com
a Socicdade de Autores, local, para pequenos excerkos,
o problema ja & ciferents para o material internacional
au para direitas que ulitrapassarm em mdito ¢ chamada
dircite a informacgaan.

= et = T - ~ i -
e e g ey SN Eaes - -

Largos ancartos, necessitam sempre de contrates pontuais,
pela simples rezdo de que ndo existe uma Sociedade de
Autores Mundial & mesmo que existisse os contratos tinham
de explicitar os direitos @ os territdrios.

Na aldcia glokal ue hoje somos temos ainda de ter em
atencao os problemas levantados pelos satélites a o nomero
de difusdes ausorizado, Esta questio phHe-se com especial
realee para 03 direitos ligades ao desporto g as quesides de
interesse mundial, sejam ealas de que natureza farem.

AR AR Bog 1 4 8 = S < X 3 T I
Nas questies sobre os dirsites humanos, pode ainda eslar
uma tremenda amadilha, Aguilo que parece ser generoso
aclo a favor dos Dircitos Humanos, pode ter muitas vazes em
troca uma pesada factura ou problemas com os tribunais,
muitas vezes a milhares da guilsmatros.

ALFREDQ TROPA
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