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Introduction

One of the measures that can be used to gauge a society’s advancement is the quality of its archival holdings.  Archives present windows to the past.  Archives provide current and future generations with prima facia evidence of the foundation on which their society is built. Conceptually, for many people archives are paper-based repositories.  This is due to print’s historical advantage.  Dating from the 15th century, print technology remained as the supreme communication device for over four centuries. Inventions1 in the 19th century capable of recording sound and images on static formats irrevocably changed the creation, presentation, recording, storage and preservation of information.  The consequential effect of these inventions and their spin-off technologies has meant that archival material is no longer restricted to print-based formats.


In developing countries where many of the cultural expressions are orally and visually based the need to develop AV2,3 archives is even more pressing.  Paper is not the principal means of communication in many of these societies, rather it is the memories of griots and visual images, many of which are affected by time, climate and other factors.  Given the composition and sources of such information, AV archives are the best way to capture and preserve such evidence for posterity.  


In many developed countries, archives encompass the panoramic scope of information carriers known to man. Such collections may either be found in a single archive gathering all AV information carriers or they may be placed in specialized repositories concentrating on a single or related group of formats e.g. print, photographs, films, etc. etc.


In developing areas such as the Commonwealth Caribbean4, which have strong oral traditions, collections in most archives remain predominately print-based.  This occurs despite the fact that for some time non-print formats such as film, radio, television and video have been universally used in these countries or regions to capture, record and store events, information and data.  


The absence of archives that collect, preserve, conserve and/or exploit the audio-visual heritage of developing regions such as the English-speaking Caribbean will be examined in this paper.  This examination of the situation of Caribbean AV archives will suggest reasons for the noted absence of non-print resources in such repositories and how their absence affects regional information resources.  Some the AV archiving activities in a number of Caribbean islands will be noted.  The paper will conclude with some suggested activities and initiatives that may be undertaken to develop and strengthen Caribbean AV archives. 



While this paper will describe mainly what obtains in Barbadian, the situation in most of the other countries of the Eastern Caribbean5 is not markedly different from that of Barbados. 

Current state of audiovisual archiving in the Commonwealth Caribbean

While in recent times, across the Caribbean, there has been some recognition that there should be regional repositories that collect, preserve, store and exploit AV materials little has been done in this regard. Several reasons account for the non-development of such collections, including the historical to which reference has already been made.  Other contributing factors include:

Absence of legal requirements 

In some Caribbean jurisdictions the law is silent as to whether non-print materials fall within the ambit of legal deposit instruments.  Independent Caribbean territories that do not have modern Copyright and Legal Deposit Laws are in the process of revising them.  It is expected therefore that in the not too distant future all Commonwealth Caribbean countries that are self- governing will have copyright and other related legal instruments that reflect current thinking in these areas.  For those countries in the region that remain colonies, the Copyright and Legal Deposit Laws of England apply.  However, the impact of the continuing colonial relationship with regards to AV archiving is that generally speaking it will be depositories in the metropole that will be named, rather than a local one.


In 2002, Jamaica enacted legal deposit legislation. This legislation replaced a statue that had been on the books since the late 1880s.  While it does not specifically cover archiving issues, enacting legislation that includes audio-visual materials is a step in the right direction.  It is hoped that other jurisdictions in the region will enact legislation that reflects current thinking on legal deposit as it applies to all communication carriers.  It is further hoped that legislation will also be passed to ensure that all Caribbean regions archive all their communication darriers and forms of cultural expressions.

Non-compliance with existing legislation

Provisions for the legal deposit of audiovisual publications, where they exist in the Caribbean were enacted towards the close of the last century.  In Barbados, Copyright Act, 1998 - 4 identifies three discrete formats as being eligible works for copyright protection in this island viz


a)
original literary, dramatic musical or artistic works; 


b)
sound recordings, films, broadcasts or cable programmes; [and]


c)
typographical arrangements of published editions.

The Interpretation Section of the Act is quite detailed as to what are copyrightable materials in the island.  For example “‘film’ means a recording on any medium from which a moving image may by any means be produced”.  The Act is quite sweeping with regard to its coverage of copyrightable materials.


The Archives Act, 1988 - 21 (Barbados) is similarly explicit as to what is covered by the term “public record” or “record”.  The Archives Department (Barbados) which is governed by this Act is charged with collecting all “literary public records”.  Section 10 of this Act deals with documents and manuscripts in private possession and it  states that “the Chief Executive Officer of any private institution in possession of any manuscript or document of historical cultural or literary value, shall notify the Chief Archivist of the existence of the document or manuscript”. Thus, upon consultation, the document may, either in its original form or as a photocopy be deposited in the Archives Department for examination by the public.  Thus, while the Archives Department’s main responsibility is to collect public records, the Archives Act broadens the Department’s mandate by allowing it to collect materials that are the work of individuals or private bodies.  The distinction between collectable public records and private documents is interesting.    



Looking at the Act on its own, a possible interpretation is that while the Archives Department must collect all public records irrespective of format, it may restrict its holdings of private records to print based documents.  However when this Act is read in conjunction with Statuary Instrument (S.I.) 1992, no 88 another interpretation is possible, i.e. the Department must collect all formats of communication.



The Publications (Legal Deposit) Act 1982 Chap. 301A stipulates that “every publisher shall, within 1 month of the publication .... deposit 1 copy of the publication with the legal depository” (4).  S.I. 1992 no 88, Publications (Legal Depositories) designates the National Library and the Archives Department as island’s two legal deposit institutions.  


These Acts and its associated S.I. make it binding on all publishers of public and private publications in Barbados to deposit one copy of each of their productions in the two designated governmental agencies. Therefore under the law with effect from 1988, Barbados should have the beginnings of an AV archive.  This is not so however.  There is flagrant non-compliance by all the parties responsible for the development of AV archives in Barbados.  The same situation occurs throughout the region where similar statues have been enacted.


Reasons for non-compliance with legal deposit regulations are varied.  Stated ones include not enough archival storage space; lack of appropriate space to house non-print materials; absence of staff with the training required to deal with non-print formats; ignorance of the publication of such materials; insufficient funds to service traditional formats, therefore AV materials present budgetary pressures that cannot be entertained; ignorance of the law; lack of appropriate equipment; obsolescence of equipment; cost of establishing and maintaining an equipment pool to utilize various AV formats; migration costs; cost implications to the publisher; an underdeveloped publishing trade; an underdeveloped publications distribution machinery; and limited interest in such formats.  One suspects that to these articulated reasons can be added a number of other factors which have not been verbalised, some of which may not be flattering to information professionals and publishers in the region.

Location of production houses

While the Barbadian law deals only with publications with local imprints, there is another category of material that presents archival collection challenges.  


Until recently, many of the production houses of AV materials on or about the Caribbean were located outside of the region.  On-site data collection is followed by overseas post-production and distribution operations. Further contact between the territory and the production house is transient.  A classic example of this experience regards the seminal film The redlegs of Barbados (197?) a production of an independent television company based in the south of England.   Redlegs are Barbadians of a particular pigmentation who are mainly resident in the parish of St. John.  They intermarry and generally isolate themselves from the rest of Bajan6 society.  The film is an important sociological study of Barbados.  No copy of it is available in any of the established repositories or libraries in Barbados. 


None of the several attempts to source a copy of this film for the Cave Hill Campus of the University of the West Indies have proved successful.  Current and future generations are therefore unable to view this film in Barbados for either academic or recreational purposes.
In 1980, one of the recommendations of the Working Party on Audio-Materials and Libraries of the University of the West Indies of the National Commission on Libraries, Archives and Documentation Centres (in Barbados) was that no overseas-based production house should be allowed to produce an AV programme in the island without having established proper arrangements for the deposit of at least one copy of the final production in the island.  That recommendation is yet to be acted upon.

Lack of governmental support

While many Caribbean lawmakers give the impression that they understand the role and responsibility of information institutions in preserving the record and extending the influence of national cultural expressions, most Caribbean countries do not have the legal framework to support such developments.  Where such are laws exist, seldom are adequate budgetary provisions made to make public information institutions viable.  Thus, one could conclude that the political will to support the development of strong national AV archives in the Caribbean is generally, absent.  Regrettably, the political reality is that libraries, archives and museums are not vote-getting mechanisms in the Caribbean.  One the other hand the absence of robust AV archives will not support the curiosity, research needs and self-effacing of future generations of Caribbean nationals. 


Regional Governments need to see that the development of strong national information units (libraries, archives and museums) is an important social development.  The existence of quality information resources that are nationally sponsored is a key indicator of the development of a society.

Societal inertia towards AV resources

While governments have an obligation to develop and maintain national archives, individuals also have a responsibility to support national archival development.  Gifts and bequests are two principle means of individual contributions.  Unfortunately, few people in the Caribbean have participated in the development of national archives in this way.  Therefore important private collections of AV materials when no longer needed by the owner are often discarded or fragmented rather than becoming part of the national treasures which are accessible.


Corporate entities such as radio stations, film production houses, television stations, photographic studios etc. are creators of materials that are of considerable interest to any national AV archive.  Unfortunately most of these bodies and the individuals connected with them are either not aware of, discount the importance of or are callous towards the importance of developing national AV repositories. 


In Barbados, about 5 years ago, the largest and oldest sound collection on the island (which was privately owned) was disbanded.  The collection was comprised of vinyl and audio recordings, many of which were more than 40 years old.  Many of the audio programmes were original recordingsof important historical value.  Therefore they represented primary historical sources and resources.  No thought was given to archival value of the collection.  The principal reason given for this corporate decision was that the station “was going compact disc”.  Interestingly, the station is now in the process of trying to “recover” some of this material and migrate it into their computer database.



While this is a specific example, similar situations are not unknown in the Caribbean.
Professional apathy towards AV material 

Regrettably one of the major reasons that have contributed to the absence of AV archives in the developing regions such as the Caribbean is the apathy that many information professionals in such countries have towards AV material.  Two main reasons may cause this apathy.  


First: there are many challenges associated with providing basic book-based services.  Therefore extending collections to include non-print materials is not considered feasible; and


Second: a universal lack of understanding of the significance of AV materials as historical and archival resources.


Most Caribbean countries do not have a national information policy.  Such a policy would provide information institutions with a framework for collecting the entire intellectual output of a territory regardless of its format of publication. 

Shadow of colonialism

Repatriation is an issue of popular currency in several former colonies. Discussions on repatriation usually centers on land and financial recompense for hardship and suffering.  Seldom is the issue of repatriating the heritage of former and present colonies raised. One of the negative outcomes of colonialism is that a considerable portion of the print, visual and aural heritage of former colonies resides in external (metropolitan) depositories.  The richness of cultural collections in many metropolitan countries is, in large part, dependent on cultural expressions and artefacts that have been appropriated. 



Compounding this issue is that when countries wish to acquire duplicates of any of these documents, they have to purchase them, usually at exorbitant commercial rates from a metropolitan agency.  One only has to contemplate the richness of the non-British resources at the BBC, the (British) Public Records Office or the extensive collections of Caribbean-based cultural expressions that are found French and other European libraries, archives and museums to realise the magnitude of the issue. 

impact of current state of audiovisual archives on Caribbean information resources

The absence of nationally established and supported AV archives impacts negatively on the Caribbean in a number of ways.  


First: The absence of AV archives in the region negatively affects the ability of the region  to support a variety of research needs and interests.


Second: The absence of national AV Archives denies future generations opportunities to observe the life and times of their forefathers. 


Third: Not having national AV archives in the Caribbean represents a haemorrhage of records on important and significant developments, events and personalities of the region.


Fourth: The absence of national AV archives could be interpreted as an indication that such societies  have impoverished histories and that they are culturally underdeveloped.  This is far from the case. Lacking evidential records however makes such an interpretation possible.


Despite these many challenges, a number of initiatives have been taken by individual institutions with a view to developing collections of AV materials with are of importance to that particular state. Some of this will be outlined below.






Achievements in Archiving AV materials in the Caribbean

The preceding sections of this paper have mainly focussed on a number of barriers to the development of AV archives in a number of islands in the Caribbean.  While these challenges are realities, a number of notable developments and gains have been made.  Some of these will be explored in the sections below.

International Conventions

As one of the member nations of UNESCO, Barbados is a signatory to a number of international agreements which, although they do not speak directly to the existence of a  national AV archive, assume that efforts will be made in this regard.  Other Caribbean islands have also become signatories to these UNESCO conventions, such as Jamaica and Trinidad and Tobago. 


Barbados has also recently established a National Memory of the World (MoW) Committee which has as its mandate to ensure the collection, protection and preservation of the cultural heritage of the island.  


Other islands such as Jamaica and Trinidad and Tobago have established national MoWs Committees.  One of the tasks of these committees will be protect and preserve the cultural expressions and intangible heritages of countries.  Consequently, one of the outcomes of the MoWs is likely to be the establishment of national AV archives across the region.

Other Caribbean repositories Performing AV archive functions

While there are no formalized AV archives in the region a number of institutions perform some of the functions of a national AV archive in their countries.  In Jamaica, the National Library has a growing collection of valuable AV materials that are of importance to Jamaica.  This collection is multi-format in scope.  In Trinidad and Tobago, the Heritage Library of the National Information and Library Service collects a range of AV materials of national significance.  In St. Lucia, the Folk Research Centre located in Castries has a significant collection of Lucian non-print materials.  The challenge for many of these institutions centres on the preservation, restoration and conversation of the materials in their collections.


In Barbados, the GIS (Government Information Service) the public relations arm of the Government has repatriated approximately 40 edited programmes and raw footage from Britain on Barbados.  The edited programmes have been aired on the national television station and the footage used in locally produced programmes and documentaries.  This material has been procured at considerably favourable rates (transfer costs only) and represent important AV archival resources that were previously not available on the island.


This material is different from that which was gathered in pre-independence times.  They are owned by the GIS and stored in the UK as there is no government-owned repository on that meets the specifications required for archiving video and film formats.


The CBC (Caribbean Broadcasting Corporation), the nationally owned radio and television station archives all of their in-house productions of national significance.  These materials include footage and programmes on Barbados and also some on the other islands of the Caribbean.  They also have a sound library which includes some very valuable sound recordings of local popular culture.

Music 2000 Databank Project

Under curriculum diversification initiatives at the Cave Hill Campus of the University of the West Indies one of the new subject areas to be introduced was cultural studies.  In order to support such courses it was necessary for the Campus to strengthen and expand its fledgling popular culture holdings.  


In 1999, through its Learning Resource Centre the Campus submitted to UNESCO under its Participation Programme a project for funds to expand its AV collection of local popular culture.  Specifically the project sought to strengthen this small collection of sound recordings with emphasis on sound carriers having pre-1990s release dates.  In order to increase awareness of the importance of AV archives to national development the project also have a continuing education and public relations component. 


 The collection drive, yielded approximately 250 sound carriers from different eras, covered Barbados, the US, the UK and other Caribbean islands.  A very valuable source of pre-owned Barbadian and Caribbean materials was a vendor of pre-owned sound carriers based in Denmark.  One of the prized Danish purchases through this project was Lousie Bennett’s7 Listen to Lousie (Federal Records, n.d.).


This project has considerably augmented Cave Hill’s collection of vintage Caribbean music.  The strengthening of this collection will continue, given its location on the Cave Hill Campus and also as it is the only Barbadian collection of sound carriers that is being developed specifically for research purposes.



The second component of this project was continuing education.  The principle aims of these events were to sensitize the community about the role and  importance of having a national AV archive.  This was done through a Town Hall Meeting that was open to the public.   The second continuing education event was a technical consultation for practitioners.  This activity explored a number of professional issues, including how to properly document AV publications and how researchers use AV archives.

Some initiatives that can assist with the development of av archives in the caribbean

A number of initiatives can be pursued to establish and maintain Caribbean archives of AV productions.    They include:                                                                            

1.  The passage of appropriate copyright and legal deposit in islands currently not having such statues on their books.

2.  That where such legislation exists there is compliance. 

3.  The establishment of a consortium of stakeholders to coordinate a national strategy on AV archiving.

4.  The establishment of regional machinery to coordinate regional AV archiving efforts.  In particular this body should negotiate with external repositories for the repatriation of regional AV archival materials.

5.  That Caribbean information professionals develop strong advocacy skills particularly with regards to archiving regional and national AV materials.

6.  That Caribbean information professionals take the necessary steps to develop and execute a national information policy that includes AV materials and their archiving.

7.  That Caribbean governments provide the necessary infrastructural supports (e.g. finance, facilities, personnel) that will support the creation, development and maintenance of national AV archives.

8.  That an active public relations campaign be undertaken to sensitize Caribbean nationals regardless of their domicile on the importance of supporting the development of AV archives throughout the region.

9.  That mechanisms to exploit the economic potential of Caribbean AV materials need to be developed.

10.That a suite of formal courses and continuing education activities in AV archiving be conducted throughout the region at intervals appropriate to regional and national needs.

Conclusion 

The establishment of robust and vibrant AV archives in the Commonwealth Caribbean is a crying need.  While there are a number of factors that have militated against the development of such institutions, none of them are insurmountable.  Determined efforts by all the stakeholders who would have an interest in the development of national AV archives in the Commonwealth Caribbean would make such institutions a reality. 


Strong AV archives in the Caribbean will provide primary evidence of regional life and times.  National archives in the Caribbean will enable the region to present and preserve records of itself for posterity from a Caribbean perspective, rather than how others see us. The development of Caribbean AV archives will demonstrate that our societies have adopted a position of maturity regarding the protection, preservation and conservation of the non-print records of the region.  The presence of AV archives in the region will obliterate the sound of silence and the lack of vision currently associated with the visual and aural records of the region.
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	1 In 1877, Edison (U.S.A.) mastered the art of recording sound and in 1839, Daguerre (France) demonstrated that images could be captured on a still medium.


	2 For the purposes of this paper, the terms AV, audiovisual and non-print will be used interchangeably and cover all information carriers that are not print-based.


	3 The scope of AV materials is very broad and includes all formats of aural recordings, computer-generated works, photographic images, moving images, realia etc. 


4	The Commonwealth Caribbean, also known as the English-speaking Caribbean is comprised of those countries that had or have a constitutional relationship with Great Britain.  These countries are: Anguilla, Antigua and Barbuda, Belize, British Virgin Islands, Cayman Islands, Dominica, The Bahamas, Barbados, Grenada, Guyana, Jamaica, Montserrat, St. Kitts and Nevis, St. Lucia, St. Vincent and the Grenadines, Turks and Caicos Islands, and Trinidad and Tobago.


5The Commonwealth Eastern Caribbean includes the following countries: Anguilla, Antigua and Barbuda, British Virgin Islands, Dominica, Barbados, Grenada, Montserrat, St. Kitts and Nevis, St. Lucia and  St. Vincent and the Grenadines.  Sometimes for prudent reasons Trinidad and Tobago ir included in this grouping.


6	 Bajan is a colloquial term that describes persons who have Barbadian citizenship.


7	Louise Bennett is a Jamaican who is revered throughout the Caribbean and beyond for her use of Jamaican dialect as a medium of literary expression.  Her work forms the basis of important academic reflection in Caribbean and other universities engaged in Caribbean literature.  She is familiarly known as “Miss Lou”.





